

Strategic Plan Summary 2023-2026

Guiding Harbor Mission  
Improve the quality of life for children and families. 
Vision 
Guiding Harbor will educate each person placed in our care, teaching the life skills necessary to make wise decisions and to become a productive member of society.
. 
Values 

1. Physical and emotional safety – our highest priority is providing physical and emotional safety for children, families and employees. 
2. Respect and belonging – we are committed to diversity, equity and inclusion and creating a space for children, families, and employees to thrive. 
3. Small and mighty – we leverage our small agency size to guarantee individualized experience for our employees and those we serve. 
4. Strong community – we strive to ensure our impact has a positive effect on those around us. 
5. Ethics and transparency – we practice ethical and transparent service delivery to create more positive outcomes. 
6. Resiliency – we champion people as they heal and grow from trauma. 
The Competitive Environment
There are a plethora of Child Placing Agencies and Child Caring Institutions throughout Michigan, and it is still not enough to serve the number of children in care. Guiding Harbor recognizes that foster and adoptive parents have a choice for which agency they work with and MDHHS has a choice in who they contract with to provide care. Because of that choice, Guiding Harbor strives to offer our services with a customer service focus. We are committed to being a welcome place for all children and all types of families. Philosophically speaking, other agencies providing similar services are our collaborators and partners in providing the best possible care for children and families. 
Demographics of the service area
Black children are overrepresented in the foster care system making up 14% of the total child population but 23% of children in care. Hiring staff that is reflective of those we serve is a commitment that Guiding Harbor has made to mitigate racial bias. Our current workforce is 45% African American, 48% Caucasian, 2% Hispanic, 2% multiracial.

Legislative Environment
There are six advocacy and policy priorities: (1) Fully fund the cost of providing quality services to children and families in Michigan. (2) Work collectively to build a statewide high-quality continuum of care that supports families and communities. (3) Expand access of behavioral health services to children adolescents, and families as a priority population. (4) Center on equity to reduce disparate outcomes for children and families. (5) Create a family-focused child welfare system that integrates a two-generation approach to family well-being. (6) Stabilize the workforce. 

Financial Position
Guiding Harbor’s financial position is stable. 
Our goals for the next 3 years are: 

#1. Recruitment and Retention of Staff and Clients 
· Focusing our efforts on retaining staff as well as continuously looking for more families that would be interested in becoming foster parents to support more foster children in the foster care system. 
#2. Increase Inclusivity with Clients and Staff 
· Human Rights Campaign (HRC) reported in 2021 that one in three youth in foster care identifies as LGTBQ+ and 84% of LGTBQ+ adults stated that they would consider adoption or foster care but only 14% could identify an inclusive agency near them. 
· Creating an inclusive environment could increase qualified families for foster care placements, increase adoptions, and increase client satisfaction. 
#3. Increase Community Outreach 
· Creating more relationships with local businesses and organizations to help drive our mission further. 

 
Our ongoing efforts enable us to uphold our commitment to delivering high-quality services to the children within Michigan’s foster care system. While we have identified these areas as focal points for improvement, we conduct annual assessments of these values and objectives to ensure their alignment with our mission and our current operational capacities. 
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